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DISCLAIMER

This document has been prepared by SBM Group (SBM Holdings Ltd and its
subsidiaries) (the Group) for general circulation and is meant solely for information
purpose, without taking into consideration any objective or aim of whoever is
receiving this document. SBM Group does not, in any way whatsoever, warrant
expressly or impliedly the accuracy and completeness of the contents of this
publication and shall not be liable for any loss or damage (including, without
limitation, damages for loss of business or loss of profits) or prejudice of any nature
whatsoever, arising in contract, tort or otherwise suffered by any person / entity
relying on the information contained in this document or arising from any
shortcoming, mistake, omission, defect or inaccuracy, in the document arising
through inadvertence or any other reason. This document is owned by SBM Group
and no part of this publication may be reproduced or transmitted in any form or
by any means, including photocopying and recording, or by any information
storage and retrieval system without the permission of the organization.
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AGENDA
 Financial Highlights

* Progress on Strategy
e Q& A




FINANCIAL HIGHLIGHTS




SBM HOLDINGS LTD
CONSOLIDATED KEY FINANCIAL HIGHLIGHTS

_ TOTAL ASSETS TOTAL DEPOSITS

MUR 205.87 billion MUR 152.82 billion
|:| 30 Jun 2018 30 Jun 2018

L1 30Jun2017 30 Jun 2017
MUR 177.23 billion MUR 138.98 billion
NET LOANS & ADVANCES TOTAL LIABILITIES
MUR 105.76 billion MUR 181.90 billion
30 Jun 2018 30 Jun 2018
30 Jun 2017 30 Jun 2017
MUR 89.85 billion MUR 152.37 billion

SHAREHOLDERS'EQUITY A CAPITAL ADEQUACY RATIO
23.94 %

O MUR 23.97 billion 1
O O 300008 III 30 Jun 2018
13 @ 30 Jun 2017

30 Jun 2017
MUR 24.86 billion 21.79 %
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SBM HOLDINGS LTD
CONSOLIDATED KEY FINANCIAL HIGHLIGHTS

NET INTEREST NON INTEREST OPERATING

PROFIT AFTER
INCOME INCOME INCOME

TAX

MUR 2,770 M MUR 1,242 M MUR 4,012 M MUR 156 M
30 Jun 2018 30 Jun 2018 30 Jun 2018 30 Jun 2018
(30 Jun 2017: (30 Jun 2017 : (30 Jun 2017 : (30 Jun 2017 :

MUR 2,284 M) MUR 1,250 M) MUR 3,534 M) MUR 1,310 M)

A by 21% \V4 by 0.6% A by 1% WV Mur1.1sen
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PRE IMPAIRMENT PROFIT INCREASED BY 5.4%
BUT PROFIT AFTER TAX DROPPED TO MUR156 M

MUR Million

2000 2,087

1500

1000

500

156

Pre-impairment profit Profit after Tax

W Jun-16 W Jun-17 Jun-18
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PROFIT AFTER TAX DROPPED TO MUR156 M DUE TO AN
EXCEPTIONAL IMPAIRMENT CHARGE

MUR Million
2,000 -
+21.3% -0.6% +23.9%
_8_
371
1,500 - -4.5%
8

1,000 -

500 -

+7.2%

T E
PAT Jun 17 Net Non Non Portfolio Specific Prov Share of Tax PAT Jun 18
interest interest interest Charge & Write offs  profit of
income income expenses associate

: SBM



DEPOSIT GROWTH MAINTAINED MOMENTUM WITH A
WELL BALANCED MIX

MUR 107,293M MUR 138,977M MUR 152,817M
Jun-16 Jun-17 Jun-18

[23%

o 19%
/

/ 18%

COD :1.63% COD :1.48% COD :1.26%

Bbemand B Savings Term
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OPERATING COSTS INCREASED BY 24% DUE TO CAPACITY BUILDING
INITIATIVES & INCLUSION OF SBM KENYA FOR FULL SIX MONTHS

MUR Million Yo
2,000 1,925 100
359
1,600 1,554 80
312
1,200 60
800 40
400 20
0

Jun-16 Jun-17 Jun-18
I Personnel Expenses Il Other Expenses Depreciation & Amortisation —=Cost to Income Ratio
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BOTH GROSS IMPAIRED RATIO AND NET IMPAIRED RATIO IMPROVED
COMPARED TO JUNE 2017

MUR Miillion %
7,000 6,719 6,598
6,000 m 7.00%
5,000
4,000 5.00%
3,000
2,000 3.00%
1,000
0 1.00%
Jun 16 Jun 17 Jun 18
I Impaired Advances (Rs m) Gross impaired / Gross Advances (%)

—4+=Net Impaired / Net Advances (%)
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CAPITAL ADEQUACY RATIO REMAINED WELL ABOVE REGULATORY
REQUIREMENTS

MUR Billion
28.60

30

23.94
25

5.37 10.39

20

15

10

Jun-16 Jun-17 Jun-18

B Tier 1 Capital MUR Bn LedTier 2 Capital MUR Bn = mCapital adequacy ratio

13

%
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25

20

15
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PROGRESS ON STRATEGY




OUR FOCUS AREAS: MAURITIUS

Strong domestic franchise

Pursue digitalisation strategy and migration to lower cost channels
Cross-selling across Group entities

Improve level of customer service

Disciplined Segment B growth

OO
"
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OUR FOCUS AREAS: INDIA

« Awaiting final approval from RBI to start the WOS transition

« Exploit India/Mauritius/Kenya/Madagascar linkages 1o grow both
funded and non-funded business

« Tap into synergistic opportunities with other entities of the Group
through cross-selling

« Grow presence and capability, based on customer value
proposition

« Manage impaired assets and recovery from written-
off/provisioned assefts

1 SBM



OUR FOCUS AREAS: KENYA

« Changeover on 18 August 2018
« Stabilisation and integration

« Take advantage of the combined strength to grow business in the
target segments

« Tap into synergetic opportunities with other entities of the Group

« Align policies to Group policies, particularly in areas of risk and
compliance
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OUR FOCUS AREAS: MADAGASCAR & SEYCHELLES

MADAGASCAR
« Expanding branch network

e Low-risk business focus

« Accompany Mauritian customers doing business
in Madagascar

« Cross-sell HNWIs and Corporates to Mauritius banking and non-
banking

SEYCHELLES
« Start of operations planned for early 2019
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OUR FOCUS AREAS: KEY ENABLERS

HR

* Improve capabilities in selected growth areas
« Enhance organisational culture

« Recruit, retain and reward top talent

Technology

« Pursue digitalisation agenda
 Manage IT costs and cost of change
« Optimise distribution channels

Organisation and Governance Framework
« Revamp group organisation and governance structures to
enhance accountability and synergy
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OUR FOCUS AREAS: KEY ENABLERS

Risk Management enhancement

« Align risk appetite to strategy

Improve risk culture

Strengthen country risk framework

End to end credit process review

Revamp risk organisation structure
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